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Fresh produce



Coles Supermarkets Limited
• 16 million customers per week

• Australian owned retailer, 
founded in Collingwood 100 years ago.

• 750 stores nationally

• Employs 100,000 people – 1/3 in regional Australia.

• Long standing commitment to Australian sourcing.



Our Goal:
“To give people of Australia a shop they trust, delivering quality, service and value”

Coles Circle of Success



We constantly listen to our customers

~10k customers 
every week

Independent Research

Team member 
feedback

Other supermarkets’ 
customers

Facebook

Internal Understanding



Customer hierarchy



Evolution of Coles Fresh Produce
2009 2014

Wholesale 
market trading

Direct 
relationships



Driving volume growth for Aussie food 

Sourcing
directly

Boosting
quality

Greater 
freshness

Australians are 
buying 60% 

more fresh fruit 
& veg from 
Coles than 5 
years ago.

4 million more 
customer 

transactions 
weekly



Flavorite
• Over 60% growth in sales to Coles 

over 2 years

• Employees have jumped from 5 to 
over 200 over 10 years

• Water recycling – closed system

• Network of growers across Vic

“What we would’ve considered a purely transactional relationship is one 
where we now view them as a partner.” 
– Flavorite Director Mike Nichol.





Research and development



The 4 key drivers of future food success



Celebrate food with customers



THANK YOU


