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WHAT UNDERPINS OUR STRATEGY

Consistently delivering the highest quality fresh produce to the world, by empowering a
customer-centred, collaborative and accountable culture that delivers sustainable growth.

We’ve grown because we’vestayed Through life’s ups and downs, we stay
true to our roots. We’vebeenaround on track.

since 1897, but our values are even

older than that. We get our hands dirty when we need
to, bring bucket loads of determination
We’re all about the basics; keeping it to everytask, and we’re always up for a

real, respecting everyone we come challenge. We’rereadyto evolveand
into contact with, and being at one adapt when needed.
with our community.
Know thatyou’re partofa Strengthen relationships with
global business withina global growers, suppliers, customers,
industry. consumers...
Work with our people around and each other.

the world

Strengthen key product

Focus on growth markets
Focus on growing our people

We’re always eager to share our We’re always looking for ways tolearn
discoveries. and try new things. Inorder to be the

best, we can never afford to stand still.

We welcome newideas, listenand

communicate with transparency and That means being responsible,
an openmind. We embrace different accountable and doing the right thing.
points of viewand love workingas It's our job to go above and beyond
part of a team. expectations.
Commercialise superior Be innovative, creative and
varieties. competitive
Build strong brands Try new things
Manage supply and create Maximise value
demand
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MARKET ACCESS - ITS DEAD

SIMPLE

e Remember this
 Royal Gala
e Grew it
e Picked it
e Packed it
e Shipped it
e Sold it
o Ate it

* End of story

 Then this occurred
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http://www.biosecurity.govt.nz/
http://www.plucodes.com/default.aspx
http://www.customs.govt.nz/%09%09/default.htm
http://www.oecd.org/home/0,3305,en_2649_201185_1_1_1_1_1,00.html
http://www.pinkladyapples.co.uk/site_07/index.htm
http://www.asurequality.com/
http://www.cmi-plc.com/en/index.php?homeC=home
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Chemical changes - MRL, Customer

Customer due diligence / contracts
Market access
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http://www.biosecurity.govt.nz/
http://www.plucodes.com/default.aspx
http://www.customs.govt.nz/%09%09/default.htm
http://www.oecd.org/home/0,3305,en_2649_201185_1_1_1_1_1,00.html
http://www.pinkladyapples.co.uk/site_07/index.htm
http://www.asurequality.com/
http://www.cmi-plc.com/en/index.php?homeC=home

Buying apples in New Zealand and
selling them off shore I1s an easy, Yeah Right.
straightforward business.
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TS5 GOVERNMENT SUPPORT
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o Free Trade Nathan Guy Minister for Primary Industries

 42% target 90% 2030

« TPP - 36% worlds GDP
e 12 partners ( USA now gone so 11)
« $28b of trade already

e NZ Government $35m

* Non Tariff barrier

» Short and long term focus

* Red tape, bureaucracy
« Economic Intelligence Unit

* New niche market opportunities
« Hand Holding of exporters

) TRANS-PACIFIC partnership

New Zealand FTA Process
e MFAT — listeria USA apples o e — —
onshi 1-2°3°4-5°6"7
* Relationships ”

Cabinet FTA is Parliamentary Domestic The Executive Entry into
Negotiations approves signed but treaty legislation takes binding force of
. conclude FTA for has not examination passed by treaty action the FTA
L4 J u | | a, B arrac k ) J (@) h n [text is signature entered conducted Parliament
initialled) into force

* Research, visits
« Belgium MAF, Japan USDA BAPHIQ

e Time



TS5 CHALLENGES / OPPORTUNITIES
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Seven new pests a decade,
* NZ island sanctuary
« Tasmania sent us LBAM in 1891 actionable 17 of our export markets
e Myrtle Rust — 6 plumes wind sent it over
» Global saturation of pests!!!

World population shift
» 5509 Asia, 25% Africa
* Protocols
* Enough food for 9m people.

E Commerce
e Cross border deliveries
« Amazon ---- Whole Foods
e The Fruit Box
e China 11% fresh produce online, meat, fruit, wine

Fresh replaced by snacks — Market access protocols



“Daddy why do we have to eat it
when we can just drink it?”

Take the barrier away
e codling moth
* science

Climate Change
e apples to banana’s
* Rise temp sleeper pests
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Chirng nhan GLOBAL GAP
Quy Trinh Tréng Cay An Trai Hop Nhat (IFP)
Nhat ky (s6) ghi chép Thubc Phun

Kiém tra chat lwong khi thu hoach cua ENZA.

Thung go thu hoach cé théng tin truy xuat
B6 quy chuan chéat lwong cla T&G
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LAWYERS

"An apple a day keeps the doctor away

Flavonoids, found in apples, may reduce the risk of lung
cancer by almost 50%.

A study published in the journal Food Chemistry found that
.... Granny Smith apples can prevent obesity

Fruit and veg extends life expectancy ..... The latest
research showing the health benefits of regular fruit and
vegetable consumption suggest that eating your five a day
can help to add at least three years to your life expectancy.
(Karolinska Institute, Stockholm 2013).



TES AN EXAMPLE - JAPAN
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Previous protocol

» Fireblight — WTO apple vector
» Codling Moth — fumigation
* Inspection, Packaging, Coolchain

Last exports 2001
New protocol 2007
ENZA 2008

 Toshi san 3 months
 One container
e The manuals

2014 pest change

NZ verse Australia

e 24v48gm/ m3
« 25 day coolchain v none.
* Annual audit v every fumigation




» Russia —
e Monilinia or officialdom
 RSA, Argentina, New Zealand

« Oman — new banned chemicals
Myanmar — import permit one month!
The Trump effect

Brexit —

« 3 days of food
» Boris needs us
» October discussion once terms divorce agreed

Food Fraud
 Counterfeit
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THREATS
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THANK YOU
DUNCAN.PARK@TANDG.GLOBAL
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