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WHAT UNDERPINS OUR STRATEGY



PASSION FOR FRESHNESS. EVERYDAY. EVERYWHERE.

CROSS BORDER OPTIMISATION
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MARKET ACCESS – ITS DEAD 
SIMPLE

• Remember this
• Royal Gala
• Grew it
• Picked it
• Packed it 
• Shipped it
• Sold it
• Ate it

• End of story

• Then this occurred
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933 MAT933 933 
MATERIALSERIALS 
BOMS

本产品输往中华人民共和国

EC No 1238/2005

933 materials

Food Safety Modernization Act

http://www.biosecurity.govt.nz/
http://www.plucodes.com/default.aspx
http://www.customs.govt.nz/%09%09/default.htm
http://www.oecd.org/home/0,3305,en_2649_201185_1_1_1_1_1,00.html
http://www.pinkladyapples.co.uk/site_07/index.htm
http://www.asurequality.com/
http://www.cmi-plc.com/en/index.php?homeC=home
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Food Safety Modernization Act

• 1990’s –
• all done by ENZA, 
• or didn’t exist

• 2007 – 45+
• 2017 ramping up 

MPI systems 
BRC issue 7
Staff – Sedex GRASP
Food Act 2014 implementation
Chemical changes - MRL, Customer
Customer due diligence / contracts
Market access
H&S v recycling
Due diligence
MOSH and MOAH

• 2020 - things we have never heard of

http://www.biosecurity.govt.nz/
http://www.plucodes.com/default.aspx
http://www.customs.govt.nz/%09%09/default.htm
http://www.oecd.org/home/0,3305,en_2649_201185_1_1_1_1_1,00.html
http://www.pinkladyapples.co.uk/site_07/index.htm
http://www.asurequality.com/
http://www.cmi-plc.com/en/index.php?homeC=home
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GOVERNMENT SUPPORT
.

• Free Trade Nathan Guy Minister for Primary Industries

• 42%  target 90% 2030 
• TPP - 36% worlds GDP

• 12 partners ( USA now gone so 11)
• $28b of trade already

• NZ Government $35m
• Non Tariff barrier

• Short and long term focus
• Red tape, bureaucracy

• Economic Intelligence Unit
• New niche market opportunities

• Hand Holding of exporters

• MFAT – listeria USA apples

• Relationships 
• Julia, Barrack, John
• Research, visits
• Belgium MAF, Japan USDA BAPHIQ

• Time
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CHALLENGES / OPPORTUNITIES
.

• Seven new pests a decade, 
• NZ island sanctuary
• Tasmania sent us LBAM in 1891 actionable 17 of our export markets
• Myrtle Rust – 6 plumes wind sent it over
• Global saturation of pests!!!

• World population shift
• 55% Asia, 25% Africa
• Protocols
• Enough food for 9m people.

• E Commerce
• Cross border deliveries
• Amazon ---- Whole Foods
• The Fruit Box
• China 11% fresh produce online, meat, fruit, wine

• Fresh replaced by snacks – Market access protocols
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GET THINKING
.

“Daddy why do we have to eat it 
when we can just drink it?”

Take the barrier away 
• codling moth
• science

Climate Change  
• apples to banana’s
• Rise temp sleeper pests 
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LAWYERS

"An apple a day keeps the doctor away" 
Flavonoids, found in apples, may reduce the risk of lung 
cancer by almost 50%. 

A study published in the journal Food Chemistry found that 
…. Granny Smith apples can prevent obesity

Fruit and veg extends life expectancy …..The latest 
research showing the health benefits of regular fruit and 
vegetable consumption suggest that eating your five a day 
can help to add at least three years to your life expectancy. 
(Karolinska Institute, Stockholm 2013). 
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AN EXAMPLE - JAPAN
.

• Previous protocol 
• Fireblight – WTO apple vector
• Codling Moth – fumigation
• Inspection, Packaging, Coolchain

• Last exports 2001
• New protocol 2007
• ENZA 2008 

• Toshi san 3 months
• One container
• The manuals

• 2014 pest change
• NZ verse Australia

• 24 v 48 gm / m3
• 25 day coolchain v none.
• Annual audit v every fumigation
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HARD EARNT, EASILY LOST

.• Russia –
• Monilinia or officialdom
• RSA, Argentina, New Zealand

• Oman – new banned chemicals
• Myanmar – import permit one month!
• The Trump effect
• Brexit –

• 3 days of food
• Boris needs us
• October discussion once terms divorce agreed

• Food Fraud
• Counterfeit
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THREATS
.
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“THE CHALLENGE”



THANK YOU 
DUNCAN.PARK@TANDG.GLOBAL


	Slide Number 1
	What underpins our strategy
	Slide Number 3
	Market access – its dead simple
	933 mat933 933 materialserials BOMs
	933 mat933 933 materialserials BOMs
	Slide Number 7
	Government support
	Challenges / opportunities
	 get thinking
	Slide Number 11
	Lawyers
	An example - Japan
	Hard earnt, easily lost
	Threats
	�“The Challenge”
	Thank you �Duncan.Park@tandg.global

